
Outstanding language services in the software 
& technology sector for Piranha Games

C A S E  S T U D Y



One of the industry’s oldest independent developers, Piranha 

Games Inc. was founded in 2000, making FPS action games for 

big-name franchises, including AAA licensed titles such as Need 

for Speed: Undercover and Duke Nukem Forever. Best known 

for the Free-to-Play game title MechWarrior Online as well as 

MechWarrior 5: Mercenaries, Piranha Games Inc. is as committed 

as ever to creating world-class action-based games

About the company

 �  A dedicated project management team was 

assembled as a first point of contact for Piranha. The 

team was based around the world to allow for 24/7 

support and quick turnarounds.

 �  Linguists were selected based on their game 

specialism and native language, with testers also 

being knowledgeable gamers.

 �  Frontend/HUD UI Text Localisation: Piranha exported 

text from the Unreal Engine 4 editor into .XLSX 

files. The team imported these into our Translation 

management software – XTM – before assigning 

them to linguists. The source files were sent to Global 

Lingo in multiple batches over several months. Global 

Lingo returned the translated text via updated .XLSX 

files which could be easily imported back into Unreal 

Engine 4.

 �  Narrative Video Text: Piranha provided the video 

for reference and the script in Word format. Our 

Voice-over/subtitling studio provided us with an SRT 

file in English.  This was uploaded on our centralised 

platform, XTM, translated, and delivered back in the 

same SRT format. Piranha took care of integrating 

the subtitles on their side.

 �  Localisation Quality Assurance: After integrating 

translated text into the game, Piranha provided game 

builds for Global Lingo. We used Linguistics Quality 

Assurance partners (natives) to test the builds and 

provide regular bug reports to Piranha. In addition, 

Global Lingo performed bug fixes and sent these 

back to Piranha via .XLSX files for integration into the 

game.

The solution

 �  Piranha’s production team needed translation 

of all frontend/HUD User Interface text for their 

new ‘Mech simulation shooter, MechWarrior 5: 

Mercenaries, in time for their December 10th, 

2019 release. Since their consumer marketing was 

dependent on the game launching on time, the 

localised text needed to be translated and tested on 

schedule.

 �  The game’s source language was English (USA) and 

was to be translated into the target languages French 

(France), German (Germany), and Russian.

 �  Piranha also needed Global Lingo to translate text 

from within a narrative video and create subtitles. The 

video was provided for reference alongside a Word 

script. The translation of the video was urgent and 

had to be prioritised over the main translation work.

 �  After re-integrating the translated text into their 

game build, Piranha required Global Lingo to perform 

localisation quality assurance testing on the game in 

time for their launch date.

sales@global-lingo.com

The challenge

Piranha was able to integrate high quality translations into their game, which passed our Localisation Quality Assurance 

in time for their launch date which coincided with their marketing campaign.

Benefit



L O N D O N  -  C H I C A G O  -  F R A N K F U R T  -  S Y D N E Y

R O M A N I A  -  G U A T E M A L A  -  S I N G A P O R E

global-lingo.com

Our linguists are not just linguists, they are experts in their field. Global Lingo covers many 
business sectors, with qualified translators who operate best industry practices. Our insights 

ensure your next project expands beyond your expectations, taking your business to the next 
level in your international markets.

Global Lingo is adept at incorporating emerging technologies and defining new standards in the 
language services industry. With our GloZone client portal, you can easily oversee and administer 

your project all in one place. We understand that a synthesis of human touch and technology is 
what drives success in modern business practices. That’s why we always find the right balance, and 

in doing so guarantee quality content and user experience.

From your initial point of contact, we provide you with a dedicated account manager who is 
devoted to guiding you through your next translation or localisation project. We work with 

industry-leading linguists, abide by internationally recognised quality and security standards, and 
ensure rigid quality assurance processes. Catering to your bespoke needs, your team at Global 
Lingo can take on as much or as little as you need, from tightly controlled tasks to a complete 

project takeover. 

Industry expertise

Leading technology

Personal service

World-leading languages services for 
software & technology


